



NORTH NORTHUMBERLAND

VILLAGE HALLS CONSORTIUM

Minutes of Ordinary Meeting held at FeltonVillage Hall 

Wednesday 30 October 2024 7.00pm for 7.30pm
Present: Ellie Phillips, Peter Burnham - Warkworth War Mem Hall, May Wilson and Jacqui Knighton - Breamish hall, Powburn, George Courtice -  Middleton Vill Hall, John & Ros Grey - Netherton War Mem Inst, Julie & Eddie MulQueen - Hepscott Parish Hall, Alison Rushby, Eileen Cameron, Sylvia Allan, Alan Ramsbottom - Felton Village Hall, Andy Sargent (Vol PAT tester), Linda Oldroyd & Anne Raine - Swarland Village hall, Liz Elliott - Longhorsley Vill hall, Ron Blyth - Stannington Vill hall, Jean Humphrys - Lesbury Vill hall and CAN,  Judy and Mike Carr - Thropton Vill Hall, Christine Kelly - Ingram Valley Vill hall, Simon Hadden- Longframlington Vill Hall, Chris Stevenson - Ellingham Vill hall. 
Apologies were received from: Jack Hasson - Hepple Village Hall, Ulgham WI hall, Creighton Mem hall at Embleton, Wingates Vill Institute, Gustav Macleod - Ellingham Village hall, Howick Vill hall, Beadnell WI hall, Widdrington WI Hall, Beth Wyld - Ingram Vill Hall
Attending: 
Fiona Knox & Tracey Morgan - Community Action Northumberland


Jon Niblo North East Youth

	1. Welcome & apologies

Jack Hasson, our  Chairman, had sent his apologies and Ellie Phillips acted as Chair for the meeting. She welcomed all present and thanked all those involved at Felton Village hall for agreeing to host the meeting. The apologies received were read. 


	2. Minutes of the last meeting 

The minutes of the ordinary meeting held on July 1 2024 at South Charlton were agreed as an accurate record.  Proposer: John Grey; Seconder: May Wilson.

George Courtice raised the matter of insurance for overnight stays in village halls. A popular insurance broker, Allied Westminster, promised that changing their underwriter would reduce the constraints and questions every time the hall was booked for that purpose but this does not seem to have been achieved. GC promised to keep members informed as this could be a service which could grow in importance in the years to come.  
   

	3. Introduction to Felton Village hall 
Eileen Cameron, the Chairperson of the hall, explained that for this introduction she would be joined by two other trustees - Sylvia Allan and Alison Rushby.  
The hall was built in 1926 by local builders at a cost of £1200 as a memorial for those who fought in WW1. The land was gifted by Mr Riddell of Felton Park. By 1939 it was clear that a “supper room” was needed but it was not until 1996 that the Coquet Room was constructed along with other major refurbishments including a new kitchen and the lowering of the main hall’s ceiling to make it more economical to heat.  Rental charges are now £10/hr for regular users and £20/hr for one-off users and considerably more for commercial users. Two rooms are leased out – one for a communal gym and the other for a community newsletter. Currently the hall has 9 trustees but they are looking for more to share the load. In December 2022 the hall achieved Hallmark 2 status.  
Alison Rushby, the hall’s Secretary, ran through the multiple activities taking place including carpet bowls, Art Club, Scouts, numerous exercise sessions, under 5’s as well as an active film club and Highlights Rural Touring, training and celebrations.  The hall was very busy. 
Sylvia Allan played various roles including improvements - the most recent of which were the toilets and the plans to refurbish the kitchen. Investment in the main hall for a data projector, screen and sound system for the film club was closely followed by a similar investment for equipment in the smaller Coquet Room.  It is hoped that solar panels will be installed before the end of the year through the NCEL scheme. 
A question from the audience was raised enquiring whether other members had experienced problems applying successfully to the Community Foundation Tyne & Wear and Northumberland.  GC promised to explore the issue. 


	4. Presentation by Fiona Knox project manager on Northumberland Community Energy Ltd (NCEL)
Fiona described the main elements of the NCEL Solar-Powered Buildings scheme.

· NCEL arranges planning permission

· NCEL provides legal advice to the hall through Sinton solicitors

· NCEL takes out a 20 year lease on the roof of the hall on a peppercorn rent basis 

· Supplies and installs, at its expense, solar panels and batteries as necessary 

· Maintains and replaces, if necessary, the equipment for 20 years

· After 20 years all is transferred to the ownership of the hall 

· NCEL will charge 15p/kwh for all electricity supplied through the solar panels. 

· NCEL will exclusively benefit from the receipts any export of surplus electricity for the duration of the lease 

· Provided the hall has internet access it will be able to monitor its electricity production and export via an App

· There is a current issue surrounding Smart Meters in some areas but conversations are taking place over the possibility booster aerials.  

· In parallel with solar power, the halls are likely to have to rely on buying electricity from the usual suppliers during the coldest months.

· Membership via NCEL of the North East Purchasing Organisation is likely to mean good rates for purchasing electricity from the grid. 

· All Members of NCEL have one equal vote and membership of NCEL is £1.00

· The aim is to supply 100 community buidings within the next 5 years.

· 16 buildings have had planning permission secured; five community buildings have now had panels installed 

· The whole process from NCEL obtaining the funding, securing planning permission, arranging the lease agreement and installation could take 12-18 months  

A number of questions were put to Fiona including one concerning NCEL’s power to borrow from members and raise mortgages. GC agreed to put these queries to Paul Cowie who has taken over from Simon Green and will share the answers. 

Fiona asked us to add this additional paragraph: 

Thank you for giving me time at the North Northumberland Village Hall Consortium to come and share the Solar-Powered Buildings project and make contact and speak to some of you who are already on board. As you know the company was set up as a not-for-profit organisation with the purpose of supporting those halls who wish to explore and potentially partner with NCEL to bring solar electricity to the community building. NCEL is regulated by the Financial Conduct Authority and works with and for the best interest for the community building.
Fiona also asked us to make available a short summary of “How it Works”. This can be found on our NNVHC website here. 



	5. Presentation by Jon Niblo of North East Youth
NE Youth was originally established in 1935 as Northumberland Boys Clubs but now covers the region and is based in Blaydon. Jon’s presentation can be found here on our website. 
A decade ago Jon was involved in a report on the county’s community buildings enagagement with young people which made a number of recommendations which are valid today – even more so given the general reduction in youth funding over that period.  
He outlined a number of conclusions
· Design specific youth activities appropriate to setting and available resources and boost young people’s attendance at existing general activities.  

· Explore and expand methods to consult with young people 

· Recruit young people and volunteer leaders locally and further afield using a range of marketing methods 

· Invest in young volunteers
· Build partnerships between stakeholders

Next Steps 
 

· Happy to arrange one-to-one visits 
· Please sign up (free) as members of NE Youth www.neyouth.org.uk 

· Consider a joint funding application to crate a Youth Development Worker post across the County 

· Contact me directly 07814964569 or jon.niblo@neyouth.org.uk 

CAN have recently produced a short report on work over the last few years in several village halls with young people using small grants from National Lottery Community Fund (NLCF) and Ballinger Charitable Trust's (BCT) See here.


	6. Finance & PAT reports

May Wilson, our Treasurer, gave a verbal report that, as of today, the bank balances were £2457.80 in the current account and £9588.60 in the savings account.

George Courtice, our Secretary, reported that we had completed about two thirds of the 55 venues due this year but that we were in dire need of new volunteer PAT testers coming forward. So any suggestions greatly received.  



	7. Invitation to members to consider providing venues for future meetings

Creighton hall, Embleton offered Wednesday evenings and Longframlington and Lowick were also willing. Swarland (Thursdays) and Ingram village halls both agreed to offer their venues. 


	8. Any Other Business

1) Some members had enquired about Independent External Examination of accounts and wondered whether there is a readable guide available. Only halls with a turnover of more than £25k are legally obliged to undertake one but we have been long advised that it is considered good practice for all halls to do so as it provides additional protection to trustees and confidence that that they are doing things correctly. GC would attempt put something together over the next few weeks directed specifically towards community buildings in a language they recognise and at a length that makes sense. 
2 )  Our Chairman, Jack Hasson, asked whether members would consider meeting earlier 
      in the day rather than at 7.30pm?  The members present indicated that 4.00pm or even  

      2.00pm would be acceptable. 
Ellie Phillips thanked all present for attending, Felton Village Hall and the two speakers and closed the meeting.  
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