



NORTH NORTHUMBERLAND

VILLAGE HALLS CONSORTIUM

Minutes of Ordinary Meeting held at Whittingham Memorial hall 
Thursday 19 June 2025 4.30pm for 5.00pm  
Present: Peter Burnham - Warkworth War Mem Hall, May Wilson - Breamish hall, Powburn, George Courtice - Middleton Vill Hall, John & Ros Grey - Netherton War Mem Inst, Julie Famelton - Wingates Village Institute, Maureen & Ian Blakey & John Beaumont – Whittingham Mem institute,  Julian Tyley - Eglingham, Jan Brient and Dorothy Hogson - Beadnell WI, Judy and Mike Carr - Thropton Vill Hall, Barbara Anderton & Peter Pacepavicius - Netherwitton Vill hall, Christine Kelly, Helen & Graeme Wyld - Ingram Vill hall, Marion Gallon & Helen Chamberlain - Craster Village hall, Mike Greener – Spittal Community Centre, Nancy Charlesworth - St Mary’s Village hall,  
Apologies were received from: Jack Hasson, Ellie Phillips, Shelagh Coxon - Creighton Mem hall, Embleton, Liz Elliott - Longhorsley Vill hall, Ron Blyth - Stannington Village hall, Angela Peereboom - Beadnell WI, Pauline Plenderleith - Horncliffe Mem Hall, Sally Wilson - Hindmarsh hall, Alnmouth, Liz Spence - St James’s, Alnwick, Pauline Martin - Ulgham WI hall, Sue Jackson – South Charlton Village hall, Adrian Hinchcliffe – Longhoughton Comm & Sports, Jackie Reeves - Craster Mem Hall. 

Attending: Maria Almeida - Thriving Together, Michelle Redfern - NCC, Marc Johnson & Tracey Morgan - Community Action Northumberland
	1. Welcome & apologies

Jack Hasson, our  Chairman, had sent his apologies and Peter Burnham had agreed to step in to chair the meeting. He welcomed all present and thanked all those involved at Whittingham War Memorial hall for agreeing to host the meeting. The apologies received were read. 


	2. Minutes of the last meeting 

The minutes of the ordinary meeting held on October 30 2024 at Felton Village Hall were agreed, nem.con, as an accurate record and no matters from them were raised.   
   

	3. Introduction to Whittingham Memorial Institute 
Maureen Blakey described how the hall started a major reburbishment in 2006. Her husband, Ian, was a driving force who reported on the whole process for the NNVHC’s  Newsletter in December 2014. 
Originally built in 1925 the hall soon became a focus for community life and was well known for its dances during the 1950’s and 60’s. But but by the 1990’s it was in dire need of repair and improvement. The committee initially decided to replace the supper room’s roof, install new toilets and redecorate the hall.  Original estimates were £40k. It coincided with the discovery that DEFRA was withdrawing its village hall funding but fortunately the Big Lottery stepped in. Ian Blakey made a fortunate call to Julia Plinston of CAN who stressed that the project was all about the benefits to the community and not just repairing a building. So a house-to-house survey was organised which had a 60% return with 96% of residents supporting the idea of improving the hall.  Most importantly they listed what they wanted: a  new roof which didn’t leak, hot water in new toilets, new kitchen, double glazing, better heating and rewiring. The final cost was £185k and the benefits are still obvious to see. 
John Beaumont, Whittingham’s Treasurer, then explained about the hall’s approach to
reducing the hall’s dependence on bought-in electricity. It was decided to install an array of solar panels on the roof providing a capacity of 24kw as well as batteries back up. Importantly the hall decided to raise the money itself rather than going through NCEL.  The Covid grants during 2020-22 together with Northern Power Grid’s grant of £20k, and some further help from the County Council, provided a good basis to move forward. It is hoped that their previous bill of £4000/y to run the all-electric hall would reduce to nearer £2000/y. They currently import electricity at 23p/unit and export it at 17p/unit. Future plans include installing a charging point for vehicles and an air source heat pump. 

	4. Thriving Together 
George Courtice introduced the next item on Thriving Together by explaining that the organisation had recently been awarded a further 3 year contract from the County Council. Since the Consortium was established 19 years ago we have seen a number of organisations taking on the role of providing county-wide support & advice for the Voluntary Community and Social Enterprise Sector: Connect4Change (C4C) in 2011, VoiCeS in (2012-15) Wansbeck Council for Vol Service CVS (latterly Northumberland Comm & Vol Action (CVA) 2017-22). From Oct 2022  it has been Thriving Together, part of Citizens Advice Northumberland. All this change has coincided with a substantial reduction in in real terms of funding infrastructure services from both central Govt and the County Council.  Community buildings have had it relatively easy in Northumberland as we know, generally, where to go. It is CAN & sometimes the Consortium but what about those orgs/groups using our halls? 
Presentation by Maria Almeida, Community Connector, Thriving Together 
Maria explained that the whole gamut of support was offered by Thriving Together and more details can be found on their website. www.thrivingtogethernorthumberland.org.uk . – governance, volunteering, funding support. Importantly, one-to-one support can be offered at the client’s own location. So there are three main elements to the support on offer from Thriving Together: the community connectors, the website and informal networking events.   
Michelle Redfern explained she is a Locality Co-ordinator for the County Council and works closely with Maria.  The team operates four communities hubs, provides social and welfare support to vulnerable households, advice and support to community organisations, encourages engagement and participation in sports and health improvement programmes and encourages volunteering.  Her team works collaboratively with a vast network of partners including the private sector and was recently able to co-ordinate a donation of timber to an allotment association.  


	5. Current Finance Report 

May Wilson, our Treasurer, gave a verbal report that, as of today, the bank balances were £1438 in the current account and £13697 in the business savings account. In May 2025, we received an unsolicited donation of £2500 via the Charities Trust from the Closer to You Fund of the Benefact Group. The Consortium was nominated for this by Allied Westminster Insurance Services. 


	6. Invitation to members to consider providing venues for future meetings

Ellingham village hall kindly offered its venue for future meetings.
  

	7. Any Other Business

Tracey Morgan of CAN drew the attention of the meeting to the recent appointment of Jake Delacey as Community Buildings Energy Adviser. jakedelacey@can-north.org.uk  07450 866874.  Usual work days: Tues, Wed, Thur.

The Chairman closed the meeting and thanked the speakers and contributors as well Whittingham Memorial Institute for providing their facilities..   
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